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This Report identifies the implementation of a strategic action plan for the

continuing development of the sport of archery for the period 2008-2013
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Foreword by the Chairman
The Northern Ireland Archery Society has over the last 3 to 4 years significantly increase its membership and the will and infra structure is now coming together to allow the society to push ahead with the strategic growth of archery in Northern Ireland .. I am of the opinion that this report is ambitious, achievable, creative and universally acceptable to all key stakeholders in the sport of archery.

In conjunction with GNAS, I believe that there is unlimited potential for the sport of Archery to enable it to grow and prosper over the next ten years, embracing the diversity that the sport offers from that of recreational sport for all to the elite athlete. 
Consequently I hope that this report provides a strategic platform from which we can advance the sport that we love in an inclusive and dynamic manner for the benefit of all.

Kevin Bloomfield

NIAS Chairperson

1. 
Purpose of the action plan
1.1 
The purpose of the strategic plan is to provide the NIAS with a framework over the next six years that maximises the opportunities of the sport of archery in Northern Ireland with particular reference to the Commonwealth Games in India in 2010, London 2012 Olympics and 2013 World Police and Fire Games which will be hoisted in Belfast. 
1.2 
This plan is the first stage to ensure that Archery builds on the opportunities that will arise due to the focus on the above mentioned games will bring to the sport. The sport must maximise this opportunity to ensure that the legacy will be about more members, coaches, stronger clubs as well as ensuring that Archery achieves at the highest level.

1.3 
The opportunities also give the sport a six year development period to develop its organisation to make it a more modern, vibrant organisation with greater revenue streams.

1.4 
GNAS has put forward the following vision for the future of archery which NIAS have whole heartily adopted:

By the year 2012* Archery will be a stronger self sufficient membership based sport.

With a Mission Statement of:

To enable members to achieve their own personal aims by being a professionally structured and comprehensive organisation committed to excellence across the archery community.

* NIAS have adopted the year 2013 to coincide with the world Police and Fire Games in Belfast

1.5 
The strategy will focus on six key areas to assist in meeting this

vision:

Membership & Volunteering

Coaching

Performance

Competition

Organisation

Commercial development

1.6 
The development of the sport within the six areas highlighted above will ensure that the NIAS seeks to:

Support its members and their needs

Increase its membership size and business opportunities

Provide a pathway from participation to excellence

Support talented archers who have the potential to win medals in major events

2. 
Executive Summary

Vision for the future

By the year 2013 Archery will be a Strong self sufficient membership based sport.

With a Mission Statement of:

To enable members to achieve their own personal aims by being a professionally structured and comprehensive organisation committed to excellence across the archery community.

This will be achieved by addressing six key goals:

Goal 1

Membership & Volunteering

To increase the number & support the current level of members participating within clubs, informally & volunteering

Headline KPI: Increase the number of members from 800 to 1075 (5% increase year on year to 2013)

Goal 2

Coaching

Develop a coaching system for archery that is in line with the World Class

Coaching System and will provide a coaches who are Fit for Purpose and deliver the Right Coach at the Right Place at the Right Time.
Headline KPI: Increase the number of coaches to have a minimum of

1 coach per club of 20 members or less and 2 per club for all others

Goal 3

Performance – Junior & Senior

To provide high quality support to achieve national & international success

Headline KPI: Achieve medals in 50% of tournaments entered.

Goal 4

Competition

For archery to have a structured competitions programme, both National &

Domestic that meets the needs of the membership and is run by well trained event organisers

Headline KPI: Membership satisfaction of 90% for NIAS Events

Goal 5

Organisation

To ensure the organisation of the society is suitable for the needs of the sport.

Headline KPI: The NIAS Executive can give the level of reasonable assurance of its Governance as per the Risk Management Policy.
Goal 6

Commercial Development

To have a sustainable commercially active Sport 

Headline KPI: To implement a commercial development plan by 2009.

3. 
Where is the GNAS now?
The Northern Ireland Archery Society (NIAS) was founded in 1982 and is the governing body for the sport of archery in Northern Ireland.

The Society has come a long way in recent years, growing and developing in a number of areas including coaching & membership. This is the first time the society has produced a strategic plan and as such KPI were not in place over the last number of years to measure the societies development, however this section highlights the progress that archery has made over recent years without reference to KPI’s

Membership:

Progress:

The sport has rapidly increased its membership over the last few years by

55% since the year 2000; a reflection of the commitment that has been put

into the growth of the sport.


At 1st September 2007

The NIAS currently has:

816  members

32 Clubs

The future:

Archery can continue to increase its membership steadily year on year. In addition to growth there will be a focus on supporting the members within the

Society through a structured network that supports the needs of clubs, individuals and juniors.

Performance:

Progress:

The sport has made significant progress in terms of performance over recent years with our Junior target archers finishing 2nd in the 2006 and 2007 British Indoor Championships.

Our senior target archers have also significantly improved its performance with a 3rd place at the 2007 Euro Nations. The gent’s compound team also had a 5th place finish at the 2006 commonwealth championships in India. At the same event the gents recurve team also finished 6th.

Our field archers have also improved their standing both in GB and internationally. The field team has finished in the top 2 in the last 5 British championships, winning twice and we currently have 3 archers shooting for the GB field team. Peter Mulligan has achieved medals in the world and European championships over the last 5 years and Mark Nesbitt won silver at the 2007 European championships.

The Future:

The Performance manager, development officer and the 3 team mangers “the performance team” has put in place a world class coaching structure with international renowned coaches helping the senior and junior squads. Namely Simon and Lana Needham (Both Olympic recurve archers) and Ian Simpson (compound) who previously coached the GB, South African and Scotland teams.

The performance team Unit is in the process of reviewing its plans for the future of the performance and international programme throughout the society and will be reporting their current findings and plans in June 2006. But this will be an ongoing process of review and development.

Competition:

Where are we now?

The NIAS currently directly organises 12 major domestic competitions:

Senior National Indoor Championships

Senior Outdoor Championships
Northern Ireland Field Championships
Junior National Indoor Championships

Junior National Outdoor Championships
Junior Euro Nations (every 5 years)
Senior Euro Nations (every 5 years)
Northern Ireland Flight Championships (Long bow only)
Northern Ireland Clout Championship
Junior Fita 900

British Field Championships (normally every 3 years)
Indoor target league

NIAS will continue to review and develop its competitive programme to ensure that it is catering for the needs of all its members from the recreational archery to those at the elite end of the sport. It will continue to guide event organisers to ensure that competitions are run to the highest possible standards.

Organisation:

Progress:

The NIAS has continually evolved over recent times, striving to offer the best possible support to its members. A strong management and governance partnership, committed volunteers, Executive and technical committee and the development of its website the NIAS has continually aimed to communicate effectively with the members.

The Future:

NIAS will always strive to support the membership in every way possible.

As such NIAS will be seeking to develop and enhance the effectiveness of its website, offer training and development to members and volunteers and recruit further volunteers who can assist in the regional development of the sport.

Coaching:

Progress:

Coaching within the sport of archery has grown over recent years with 75% of clubs now having at least one recognised coach as a club member.

The future:

The sport will continue to support the growth in the number of coaches and their development. This will be done in line with the World Class Coaching system which aims to provide the right coach, at the right time in the right place.

Commercial Development:

At the NIAS AGM in November 2007 the members of the society amended the constitution of the society to introduce a sponsorship officer who will attempt to gain commercial advantage for the society. To this end the society will develop a marketing plan by November 2008.

.

4. 
Development of the strategy

4.1 
This section highlights how NIAS has developed its strategic plan and how the previous development plans has merged together with the outcomes from Executive meetings and the work of the performance, coaching and judging sub – committees to form the foundations of the new strategic plan for the NIAS.

4.2 
The diagram illustrates the development of the strategic plan:
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5. 
NIAS Strategic Plan

5.1 
Strategic Goal; Membership & Volunteering: To increase the number & support the current level of members participating within clubs, informally & volunteering

Headline KPI: Increase the number of members from 800 to 1100 (5% increase year on year to 2013)

Objective Actions When Key
Develop a membership structure that takes into account:
Attracting more participants from external organisations Ops – Field Committee

To investigate the following:

Tier membership – recreational & competitive

Prices to reflect the above – less for recreational

Social memberships – encourage committee roles

Membership scheme offered to holders of the

Archery Leader Certificate

Finance

5.1.1 
To increase the number of people who are members of the NIAS
Change the perception of the sport within the wider community.

Use high profile ‘come and try’ and benefits of archery as an aerobic activity Dec  2008
5% rise membership each year for the next four years. Membership growth –

1,100 by 2013
Nil Cost

5.1.2 
Club Resource Pack developed that includes a wider range of guidance notes and

Various templates

Development of a resource that includes guidance for clubs on a wide range of subjects including:

GNAS Rules of shooting. Club administration advice. Safety advice. Coaching advice. Training policies. Judging advice. Funding bids information & templates. Event organisation advice and templates. Junior archery information. Up-to-date

 
disability legislation. Advice & good practice Development of resource:

5.1.3 
A ranking system is developed that supports the needs of members at all stages of the performance ladder, junior and senior

A ranking system is developed that encompasses:

The formal use and structure & schemes such as the 252, Rose schemes and FITA metric rounds for juniors

The ranking scheme provides personal motivational goals as well as a competitive

element

The ranking system informs a junior talent identification structure

The system is easily administered and updated Ops Junior Committee Significant

    volunteer time if internal which also supports talent I.D

Promote the GNAS clubmark programme that aims to ensure a safe environment for Juniors and the:

Creation of more clubs

Developing bigger clubs

Development of mentor clubs

M & D

Supporting to clubs to develop facilities:

Greater political pressure to help provide facilities

Templates for ground purchase and developing funding bids

More co-operation between clubs & NIAS to provide facilities

Clubs to share facilities and resources

5.1.4
Provide support to clubs through the development of a clubmark programme

Develop initiatives such as ‘A Club Junior “Archer of the Year” that recognises the contributions of young archers to the development of the sport

5.1.5
Development of a volunteer strategy as part of a whole workforce plan which includes:

An audit of volunteers to identify the skills matrix of volunteers

Develop a volunteer strategy that identifies the action to improve the recruitment, retention, rewarding & recognition of volunteers

Creation of a volunteer database

Structured ‘credit based’ programme for those who want to commit to major events

Training & education programme

5.1.6 
Improve the skills of club volunteers, administrator s & judges

Judge training programme to be developed supporting out of County and Region experience

Field Captains training Volunteer plan in place as part of Workforce plan

5.1.7 
Schools, Sport Colleges University and other Higher Educational establishment s

To undertake a Schools survey to establish a base line of schools participating in archery

To promote archery in Schools and Sport Colleges

Produce a standard for the introduction of Archery in schools so a consistent approach can be applied throughout the Country

Objective Actions When Key

           Develop archery as a part of the school curriculum
To access funding and/or support through government schemes e.g. active sport
Develop the participation of University Archery

To develop a programme to assist in the continued professional development of existing junior membership when attending Higher Educational establishments

To have a system in place to encourage continued participation in Archery on leaving Further Education through the introduction to the NIAS Club network

5.2 
Strategic Goal; Coaching: Develop a coaching system for archery that is in line with the World Class Coaching System and will provide a coach who is Fit for Purpose and deliver the Right Coach at the Right Place at the Right Time

Headline KPI: Increase the number of coaches to have a minimum of 2 per club

Objective Actions When
Coaching

6.2.1
 Development of a coaching strategy in conjunction with GNAS that is linked to the player performance pathway

Development of a coaching strategy to include:

An audit of coaches to identify the skills matrix of coaches

Develop a coaching strategy that identifies the action to improve the recruitment, retention, rewarding & recognition of coaches

Creation of a coaches database – includes coach management functions such as coach licence renewal updates etc.

Training & education programme developed in-line with the National Coaching   Certificate

Development of a coaching pathway

Development of a Player Pathway in conjunction with other departments
System in place that allows Level 3 coaches and beyond to choose specific areas of development

A licence renewal system to be developed that is based around Continual Professional Development Matrix by Dec 2008
Training module developed for coaches who work with archers with disabilities  (supported by GNAS Disability team)
5.2.1 
Development of a system that supports and develops juniors into to coaching positions

Development of a system that supports the development & recruitment of junior coaches. It will include:

Club mentoring programme for new coaches between experienced juniors or adult archers & coaches

Make coaching more “coherently accessible” to junior archers

The Junior Assistant Coach programme for 15-year-olds be publicised Club

Mentoring programme developed Apr 2009. Coaching Pathway for juniors reviewed and developed by Dec 2009.

5.2.3 
Coach management policies and procedures are developed and implemented

Development of an accreditation & management scheme for coaches in conjunction with GNAS:

Objective Actions When/

5.2.4 Development of a system that supports Archery Leaders
Development of a system that supports the development of:

Archery Leaders

Leader course improvement and promotion

5.3 Strategic Goal; Performance: Junior & Senior to provide high quality support to achieve National & international success

Headline KPI: Achieve medals in 25% of National & International tournaments

Objective Actions When/

Consistent Ranking Policy developed that helps identify the top athletes in the country – all disciplines
5.3.1 
Senior Performance objectives to ensure continued development and identification of elite and potential performers

Visually Impaired (VI) development squad selected

Qualifying scores for the elite squad are established

A training camp for VI archers is held by 2009 (In conjunction with GNAS) 
5.3.2 
A structure is in place that enables Junior Archers to see a clear pathway to success,

Consultation first with Regional Junior Officers to identify "best practice". Review of this via a seminar

A booklet is available for issuing at club level, detailing all matters relating to junior archery, from beginning to international.

That the Regional teams in the National Championships are pre-nominated to encourage squads.


The selection process is clear, well publicised and objective, and selection of appropriate archers is made from as wide a participant base as possible (supported by performance team/committee).

A Talent ID programme for Juniors is developed – the structure in place enables those responsible for Junior Archery at all levels to be able to identify/nominate

potential young archers with talent (supported by performance  team/committee)

Work with the Head Coach to develop the process to meet the requirements of national and international representation

Publicise process, via most suitable medium, to widest audience

Tournaments using the rounds necessary for national and international qualification are available throughout the season, and throughout the country

That more 720 rounds should be put on early in the outdoor season. well defined line of development and progression from club level to national level that is consistent throughout Northern Ireland
Field selection system to be open and only changed when necessary

More high level training for Juniors

Enhance NIAS squad by the provision of world class 

More training opportunities in team, slope and Field

           Specialist analyst equipment
5.4 
Strategic Goal; Competition: For archery to have a structured competitions programme, both National & Domestic that meets the needs of the membership and is run by well trained event organisers

Headline KPI: Membership satisfaction of 90% for NIAS Events

Objective Actions WhenRequirements

Development of a National Events Strategy which will:

Establish what events need to be organised prior to 2012 and beyond

To communicate dates of National Events and all new ideas to the Performance Unit.

Looking at the viability of organising an invitation Indoor event.

Identify a club in Northern Ireland that will run a premier shoot

Develop ways to improve the Home Nations matches within the National tournaments
:

All major national tournaments provide for Visually impaired participation

Development of a template for event organisers

Produce a template of approved scoresheets, entry 

Templates produce by Dec 2008 Membership satisfaction rating of tournaments 

> 90%

Plan the rolling programme of purchase of equipment necessary for National Events.

As part of the overall workforce strategy:

Develop a training programme for National event organisers and other personnel

Development of a Domestic Events Strategy which will include:
Giving more choice of events to the membership - Looking at organising an Indoor Team Tournament

More team tournaments for counties, regions and clubs
Parents and juniors are encouraged to shoot at the same tournaments

Tournaments using the rounds necessary for international qualification are available throughout the season, and throughout the country

5.5 
Strategic Goal; Organisation: To ensure the organisation of the society is suitable for the needs of the sport.

Headline KPI: The sport can give the level of reasonable assurance of its Governance as per the SportNI Assurance statements

Objective Actions When/
Ensure that the Society is able to provide assurance that its systems, policies and procedures for
Corporate Governance

Financial Management

Policy and Procedures

Strategic Planning

Human Resources

Risk Management are in place and regularly reviewed

5.5.1 
Ensure effective Governance of the sport.

Regularly review progress of the plan at quarterly with a full yearly review to re-align/set targets for the coming year

5.5.2 
 Review the role and function of the NIAS Executive.
Requirements

Review the role and function of all Committees throughout the life of the plan

Review all systems which are accountable to the Executive to ensure fit for purpose.

To investigate the setting up of a Foundation fund to assist clubs to develop

5.5.3 
To develop/review action plans related to the needs of the sport Meet the standards laid down for the following areas:

Equality: Meet the Preliminary Equality standard

Child Protection: Meet the Preliminary standard

Anti-doping: Ensure policies and procedures area accredited by UKSport/WADA

 Ensure effective communication channels through an up to date and active Website;
Develop, manage and maintain an effective database of and for:
· Members

· Coaches

· Volunteers
· Commercial clients

5.5.4
Develop a communications team to manage the overall effectiveness of communication

· Prepare the 2008 Communication Action plan to address areas of poor communication

· Maintain and develop the NIAS communicate on with its members, clubs and external organisation

· Set a series of standard operating procedures in relation to responses to inward communication for:

Post

email

Telephone messages

FAX

5.6
Strategic Goal – Commercial Development: To have a sustainable commercially active Sport

Headline KPI: To implement a commercial development plan by 2009.

Objective Actions When/Requirements

5.6.1 
Develop and implement an overall commercial development plan for NIAS
Develop a plan that addresses the opportunities for the sport to develop in the areas of:

Membership Schemes

Sponsorship

Advertising

Merchandising & Licensing

Internet/Technology

Awards & Certificates

Comparison with other good practice from other sports used to inform the plan





Important & relevant information from bodies such as GNAS, SportNI & N.I. Commonwealth games committee





Review of previous documentation including the development plan 2003 to 2008





Review current documentation





Consultation with Coaches, Judges & performance committee





Consultation with Executive & Individual members 





Consultation
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NIAS Strategic Plan





NIAS Business Plan – how the development areas will be funded








